M/WBE Summary

Bid documents were distributed to 16 general contractors. Bids were opened on March 22, 2012. Lambda
Construction, LTD submitted the lowest responsive bid of three bids received:

Lambda Construction, LTD, New Braunfels, TX $5,150,000.00
Utility Lines Construction Services, Inc, Westwego, LA $5,380,913.00
Pike Electric, Mount Airy, NC $6,085,511.00

The contractor’s choice of work methodology provides for five areas of subcontracting opportunities which are
listed below. Project specific subgoals stated in the solicitation were 1.55% African American; 3.24% Hispanic;
1.09% Native/Asian, 1.87% WBE. Total participation estimated on base bid amount of $5,150,000.00

NON M/WBE TOTAL — PRIME $1,840,711.00 35.74%
Lambda Construction, LTD, New Braunfels, TX $1,840,711.00 35.74%
MBE TOTAL — SUBCONTRACTORS $5.000.00 0.10%
Native/Asian Subtotal $5,000.00 0.10%
(MA) Intec, Austin, TX (Field Testing) $5,000.00 0.10%
WBE TOTAL — SUBCONTRACTORS $135,201.00 2.63%
(FW) Central Texas Reinforcement, Austin, TX (Rebar Tying) $25,640.00 0.50%
(FW) Chaparral Land Surveying, Austin, TX (Surveying) $5,000.00 0.10%
(FW) Fuquay, Austin, TX (Erosion Control) $2,933.00 0.06%
(FA) Metalink, Austin, TX (Fence) $59,658.00 1.16%
(FA) STI, Wier, TX (Hauling) $41,970.00 0.81%
NON M/WBE TOTAL — SUBCONTRACTORS $3.169,088.00 61.54%
Aaron Concrete, Austin, TX (Site work) $1,879,873.00 36.50%
Delony Co, Friendswood, TX (Site work) $1,239.00 0.02%
Elite Mechanical, New Braunfels, TX (HVAC) $8,000.00 0.16%
Hill Country Electric, San Antonio, TX (Misc electrical) $83,224.00 1.62%
C&M Precast, Kerrville, TX (Cable trench) $37,254.00 0.72%
G&D Steel, Bandera, TX (Grating) $32,869.00 0.64%
Crawford Electric Supply, San Antonio, TX (Misc electrical) $9,707.00 0.19%
Voges Drilling, New Braunfels, TX (Pier drilling) $57,600.00 1.12%
Travis Industries, San Antonio, TX (Epoxy coating) $4,450.00 0.90%
D&D Rebar, San Antonio, TX (Rebar) $103,670.00 2.01%
Peak Substation Services, Birmingham, AL (Aluminum Pipe) $558,400.00 10.84%
Park Environmental, San Antonio, TX (Pull boxes) $8,112.00 0.16%
Oldcastle, San Antonio, TX (Manholes) $65,770.00 1.78%
Centex Material, Austin, TX (Concrete) $275,000.00 5.34%
Round Rock Design, Georgetown, TX (Metal building) $40,086.00 0.78%
Tidal Power Systems, Rosharon, TX (Electrical testing) $3,834.00 0.07%

The Contractor submitted a MBE/WBE Compliance Plan that demonstrated a Good Faith Effort, as determined
by an independent hearing officer through the protest process. Second and third low bidder information is

provided.

SECOND BIDDER - Utility Lines Construction Services, Inc, Westwego, LA $5,380,913.00



31.80% NON M/WBE prime participation; 12.90% African American; 3.90% Hispanic; 1.10% Native/Asian;
15.30% WBE; and 36.80% Non M/WBE subcontractor participation.

THIRD BIDDER - Pike Electric, Mount Airy, NC $6,085,511.00
56.05% NON M/WBE prime patticipation; 10.48% African American; 7.34% Hispanic; 1.09% Native/Asian;
2.14% WBE; and 22.90% Non M/WBE subcontractor patticipation.



